AS Economy and Objectives Revision Checklist. Can you?

	
	V. well
	OK
	No

	Distinguish clearly between corporate aims, objectives and strategies; see how they are related to each other; see the need for agreed aims
	
	
	

	See the wide significance of a firm’s commitment to long term or short term objectives, e.g. the impact on ethical behaviour and decision making
	
	
	

	Understand the implications of the main business objectives: profit, growth, diversification and market standing
	
	
	

	See how a business strategy can be based upon a SWOT analysis to assess internal strengths & weaknesses and external opportunities & threats
	
	
	

	Know the conflicting and common aims of different stakeholders, e.g. owners, managers, employees, customers and suppliers
	
	
	

	Recognise the difficulties and the attractions of starting your own business; the role of the entrepreneur, including the skills and qualities needed
	
	
	

	See how to identify a business opportunity, how to research it, protect it (patents etc) and market it
	
	
	

	Discuss the suitability of different organisational structures (including implications of limited v unlimited liability)
	
	
	

	Understand problems entrepreneurs have in building a one-person business into a managed company; flotation and divorce of ownership & control 
	
	
	

	Recognise the practical problems in start-ups, especially building a customer base, but also location and raising finance (helped by a good business plan)
	
	
	

	Learn to assess the market in which a firm operates, e.g. fiercely competitive, to judge how the firm should react to different situations
	
	
	

	Distinguish between: excess capacity and capacity shortage; fair versus unfair competition
	
	
	

	Understand the impact upon different firms of changes in interest rates (effect on consumer spending; business confidence and business overheads)
	
	
	

	Understand the impact on different firms of changes in the exchange rate, eg effect on exporters and importers of £ up or £ down
	
	
	

	Understand the impact on different firms of changes in the rate of inflation (at low levels, the impact may be little or nothing); NB also: deflation and RPI
	
	
	

	Understand the impact on firms (and their impact upon) unemployment; distinguish structural from cyclical unemployment, allowing for local impact
	
	
	

	Recognise that the business cycle means that recessions will happen, though no-one knows quite when; see the implications for business strategy
	
	
	

	Understand why some want government to adopt a minimal, laissez-faire approach to business, while others believe laws and regulations are essential
	
	
	

	Understand that ethics are not a way to make money, but place morality above profit maximization; see why this approach may not be possible in plcs
	
	
	

	Recognise the way that technological change can transform markets and the businesses that operate within them; see implications for staff and HRM
	
	
	


