SWOT ANALYSIS

	Internal Environmental factors

(Tend to be within organisation’s control. Aim to build on strengths & overcome weaknesses)

	STRENGTHS

e.g. a highly motivated workforce


	WEAKNESSES

e.g. insufficient capacity to meet growing demand

	External Environmental factors

(Tend to be outside organisation’s control. Aim to take advantage of opportunities & avoid threats)

	OPPORTUNITIES

e.g. possibility of subcontracting work out to meet growing demand


	THREATS

e.g. impact of a high pound


