AS People & Operations Revision Checklist. Can you?

	
	V. well
	OK
	No

	Calculate, interpret and explain productivity figures, and their implications for firms
	
	
	

	Explain the theories of Taylor, Mayo, Maslow and Herzberg, and use them to analyse the causes and effects of motivation within a workforce
	
	
	

	Outline how motivation theory can be put into practice, through job enrichment, enlargement, empowerment and teamworking
	
	
	

	Assess the leadership style within a business, using McGregor’s Theory X & Y, and/or the scale from autocratic to laissez-faire styles
	
	
	

	Understand the theory and practice of Human Resource Management, especially workforce planning. Relate this to financial incentives and training
	
	
	

	Understand the complexities of management hierarchy, and the difficulties of getting the right balance between span of control and layers of hierarchy
	
	
	

	Distinguish between: delegation & consultation; functional v matrix manage-ment; accountability & responsibility; centralisation & decentralisation
	
	
	

	Understand organisational culture, how it differs in large and small firms, and how hard it can be to change an established culture
	
	
	

	See the purpose of Management By Objectives, and the links between MBO and leadership style, plus MBO and financial systems such as profit centres
	
	
	

	Distinguish between job, batch and flow production, explaining when each one is appropriate, and the links to productivity, motivation and HRM
	
	
	

	Define economies and diseconomies of scale, showing a full understanding of the difficulty of achieving them e.g. bulk buying means excessive stock levels
	
	
	

	Understand how under-utilised capacity causes high fixed costs per unit (and therefore average unit costs); explain rationalisation and sub-contracting
	
	
	

	Full understanding of stock control, both in text and in graphs; can link with working capital and can analyse using the concept of opportunity cost
	
	
	

	Full understanding of quality management, whether through the philosophy of TQM, or methods such as quality assurance (BS5750) or inspection
	
	
	

	Good understanding of lean production, and how it links with JIT, time-based management and kaizen
	
	
	

	Can see how lean production (and TQM) require excellent underlying people management, i.e. good leadership, trust and a motivated, involved staff
	
	
	

	Recognise that time-based management (especially simultaneous engineering) can create competitive advantage by first mover advantage
	
	
	

	Understand the philosophy of kaizen (continuous improvement) from the bottom up, rather than dramatic change imposed from the top
	
	
	

	Recognise the benefits and drawbacks of cell production, both in manufacturing and in service business contexts
	
	
	

	Acknowledge that effective operations can come from getting the small things right, e.g. stock management in a shop; committed staff can do this  
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