A2 Revision Checklist for Marketing, Finance, 

People & Operations. Can you?

	
	V. well
	OK
	No

	1. Understand a simple Profit & Loss Account and balance sheet, recognising the meaning of working capital, shareholders funds and assets employed
	
	
	

	2. Identify relevant ratios for tackling different financial issues, e.g. financial health, efficiency, profitability and working capital management
	
	
	

	3. Calculate and comment on ROC, acid test, gearing, debtor days and asset turnover
	
	
	

	4. Set the analysis of a firm’s accounts into a wider context of its objectives, ethics (eg window dressing) and market conditions
	
	
	

	5. Calculate and comment on pay back, ARR and NPV results. Assess qualitative issues relevant to the firm’s situation
	
	
	

	6. Show, interpret and analyse the effects on a firm’s break-even position of changes in variables such as price, costs or capacity 
	
	
	

	7. Calculate the impact on short-term profit of a special order, and assess its overall value bearing in mind qualitative factors
	
	
	

	8. Write at some length on the strategic value of asset-led marketing rather than market-led or product-led
	
	
	

	9. Remember, illustrate and see both the value and the limitations of the marketing model (versus a more subjective approach, i.e. hunch)
	
	
	

	10. Draw or interpret extrapolated data based upon a sales trend (for forecasting) or correlated data (to help make marketing decisions)
	
	
	

	11. Build up or interpret a marketing plan, showing a full understanding of setting and spending a marketing budget
	
	
	

	12. Understand workforce planning as the way in which an HR strategy is put into practice (especially following a key decision) 
	
	
	

	13. Understand the important role of trade unions within a business world split between individual and collective bargaining
	
	
	

	14. See the risks within business of poor communications, both internally and externally (and the relationship with motivation)
	
	
	

	15. Calculate and interpret data on personnel effectiveness, with the ability to build a detailed argument, eg on absenteeism or productivity
	
	
	

	16. Draw up a network, showing a good understanding of the value and limits of CPA, as applied to different business contexts
	
	
	

	17. Make and assess strategic location decisions, both UK and international, using quantitative and qualitative factors 
	
	
	

	18. Recognise the value and limitations of the use of IT in business across a wide range of business functions
	
	
	

	19. Recognise that risky decision making is a key aspect of business, yet often made with imperfect knowledge in irrational ways. 
	
	
	

	20. Acknowledge that risk and reward usually go together; in business – as in exams – if you don’t shoot you don’t score. Learn to love risk!
	
	
	


