Revision Checklist for A2 Objectives, Strategy & External Factors. Can you?
	
	V. well
	OK
	No

	Explain causes and effects of economic growth upon businesses directly and indirectly (e.g. pressure group activity due to concerns about environment)
	
	
	

	Understand the importance of international competitiveness for UK firms (and the need for an integrated approach through people, ops & marketing)
	
	
	

	The opportunities & threats from emerging markets, especially the new 2004 EU members, plus the growth prospects in China and India 
	
	
	

	Some understanding of the EU as a free trade area that operates behind protected walls; knowledge of the business importance of the Euro
	
	
	

	Knowledge of the implications for business strategy of economic variables such as interest rates and the exchange rate
	
	
	

	Understand the role and the scope of government activity, regarding economic policy, the framework of the law, and deregulation v intervention 
	
	
	

	Understand, and be able to distinguish between, social responsibilities and the shareholder v stakeholder debate
	
	
	

	Aware of the difference between ethics and ethical policies; be clear that public relations/image may get in the way of ethical behaviour
	
	
	

	Clear about the pressures firms face re environmental campaigners, pressure groups and individuals – and the costs and opportunities involved
	
	
	

	Understand how and why social and environmental audits are undertaken; be aware of controversy about which firms use them; and whether they should be a legal requirement 
	
	
	

	Aware of the nature of Board level (strategic) decisions and how they are made in relation to the whole firm, not just a department 
	
	
	

	Aware of the need to accept, measure and evaluate risk in relation to potential reward – hence the need to understand decision trees
	
	
	

	Good understanding of strategic models such as the Boston Matrix, Ansoff’s Matrix and Porter’s strategic matrix.  Recognise when each one is helpful.
	
	
	

	Know relevant terminology, the purpose and the possible effects of takeovers and mergers (and management buy-outs) on stakeholders
	
	
	

	Understand the pressure to grow (perhaps rapidly) and the pressures rapid growth places on finances, management structure and organisation
	
	
	

	Know the process, purposes and problems of specific changes to company size when floating, when retrenching or when first growing overseas 
	
	
	

	Can grasp the importance of business culture in determining the ethos, the behaviour and success of a business; realise the difficulty of culture change
	
	
	

	Clear distinctions drawn between aims and objectives, objectives and strategy and strategy and tactics; know the debate re mission statements
	
	
	

	Can make strategic decisions and justify reasoning, faced with significant business opportunities or crises; see the importance and difficulty of this
	
	
	

	See how and why contingency plans are made, and can assess their value in specific business contexts
	
	
	


