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Introduction
This inspection was carried out by one of Her Majesty's Inspectors and four additional inspectors. They observed teaching and learning in 41 lessons taught by 41 teachers, spoke with groups of students, governors and staff. They observed the school’s work, and looked at a wide range of documentation including safeguarding procedures, performance information, internal monitoring reports, reports from the local authority and minutes of the governing body’s meetings. A sample of students’ work was scrutinised both in lessons and via work selected by the school. Inspectors analysed 359 questionnaires completed by parents and carers, more than 300 questionnaires from students and 81 returned by staff.
The inspection team reviewed many aspects of the school's work. It looked in detail at a number of key areas.

· The levels of achievement in Key Stage 4 over the last three years.

· Teachers’ use of assessment and tracking information to plan lessons and ensure all groups of students make good progress.
· The school’s capacity to improve based upon its track record and the impact of recent action for improvement.
Information about the school
Ryton is larger than the average-sized secondary school. Most students come from White British backgrounds. Students come from a relatively large semi-rural area. The proportion of students known to be eligible for free school meals is around the national average. The proportions of students with special educational needs and/or disabilities and those with statements of special educational needs are broadly average. The school has a specialism in languages and holds awards from external bodies including achieving Healthy School status. There have been several changes to the senior leadership of the school in the last two years including the appointment of a new headteacher. The school roll is likely to grow significantly in September 2011 due to the closure of a nearby secondary school.
	Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms


Inspection judgements
	Overall effectiveness: how good is the school?
	4


	The school's capacity for sustained improvement
	3


Main findings
In accordance with Section 13 (3) of the Education Act 2005, Her Majesty’s Chief Inspector is of the opinion that this school requires significant improvement, because it is performing less well than in all the circumstances it could reasonably be expected to perform. The school is therefore given a notice to improve. Significant improvement is required in relation to the progress students make in several subjects in Key Stage 4. In particular, boys do not achieve as well as they should and progress for students in Key Stage 4 in English has been weak for the last three years. One of the main reasons for this under-achievement is the inadequate way in which some teachers use assessment information to plan lessons and, as a consequence, learning is insufficiently personalised to match the needs and abilities of students.

While the overall effectiveness of the school is judged to be inadequate, its leaders, managers and staff are demonstrating the capacity to make the necessary improvement. For example, there has been a steady improvement in the progress students make in mathematics; that is now satisfactory and there are signs that attainment in English will be better in 2011 and reach average levels. The school’s own self-evaluation accurately acknowledged most of the strengths and areas for improvement identified by inspectors. However, some judgements made by the school are too generous because they do not fully take into account the importance of academic outcomes for students. Action plans for improvement have been put in place, but improvement is not consistent across the school and it is too early to judge the impact of some initiatives on attainment. In the last three years attainment has been broadly average but fell significantly in 2010. 
Students behave in an orderly way and the atmosphere is calm. Students are polite and show respect for adults. In lessons they understand what is expected of them but sometimes behave in a passive way and do not enjoy lessons as much as they should. Students say they usually feel safe at school and most parents and carers agree. Levels of attendance are above average. Students value their school and enjoy socialising and the extra-curricular activities on offer. Older students in particular willingly take on responsibilities and participate constructively in the life of the school and the wider community.
Teaching and learning, while satisfactory overall, are of variable quality. Inspectors observed a few lessons in which teaching was outstanding and some where it was good, however, in too many lessons the use of assessment was weak meaning that students are not making good enough progress. The school is working hard to improve the quality of teaching and has been well supported by the local authority to spread good practice both within and across departments. The curriculum is adequately matched to students’ needs, interests and aspirations and provides a satisfactory preparation for work or the next stage of their education. The language specialism has enabled the school to widen the range of courses it offers and make a good contribution to community cohesion. Pastoral support is very effective.  In particular, it enables students whose circumstances make them potentially vulnerable and those with special educational needs and/or disabilities to make satisfactory progress. Arrangements to support learning in lessons are less well developed. Many teachers do not routinely plan their lessons to identify how teaching assistants can specifically promote better understanding of their subjects.
The senior leadership team, managers and governors are very ambitious in relation to improving the quality of provision and raising students’ achievement. Leaders are taking effective steps to translate their ambition into better outcomes. A new system for observing  teaching has been introduced but it is not consistently applied across all departments. Additionally, a more robust system to evaluate students’ progress has been introduced and in some departments, managers are using this to good effect. The last two years has been a particularly turbulent and uncertain time for the school with the possibility of closure. Staff morale has remained high throughout this period and most parents and carers are very supportive of the school. The uncertainty regarding the future of the school has to a large extent been resolved and this has enabled leaders to re-focus their efforts on securing improvement.   

What does the school need to do to improve further?
· Successfully tackle  underachievement in Key Stage 4 by:
· improving the enjoyment of lessons and ensuring students are more involved in their own learning
· improving the way teachers use assessment information to ensure the materials and methods they use challenge and interest all groups 
· ensuring teaching assistants work not only to provide pastoral support or support for basic skills but also help to promote students’ subject knowledge and understanding.
· Share the best aspects of departmental management more widely by:

· ensuring the more effective approach to the observation of teaching and learning is used more consistently
· ensuring managers use information about students’ progress to predict underperformance early and intervene more quickly and effectively. 
	Outcomes for individuals and groups of pupils
	4


Students enter the school with levels of attainment that are broadly average. Students who left the school between 2008 and 2010 attained levels, which were broadly average. However, there is considerable variation in attainment between subjects in different years. For example, in 2010, attainment in English and science fell significantly and was well below the national average, but in mathematics, attainment rose and was above average. The attainment of boys is much lower than that of girls generally, although this is not always the pattern throughout the school. Taking into account students’ starting-points overall, in Key Stage 4, progress has been inadequate for the last three years. Evidence gathered from lesson observations during the inspection confirmed that in too many cases students were not developing knowledge, skills and understanding quickly or securely enough. Students made good or better progress when they were enthused by their work but in too many lessons, due to the lack of personalisation of learning, this was not the case. In some of the lessons observed, learning was good or outstanding. For example, in a science lesson, younger students showed great interest in deciding what makes a scientifically fair test. They were keen to do well and their enthusiasm contributed to their increased knowledge of the subject.
Students with learning difficulties and/or disabilities make satisfactory progress due to the high level of pastoral support they receive. Most students develop the wider skills and personal qualities to equip them for the world of work or training. Attendance is above average, although on some occasions the punctuality of a few students at the start of lessons was poor. Students enjoy the opportunity to use information and communication technology but in the lessons observed, there were few opportunities for them to work independently or carry out research. Students value their school community and the older ones make excellent contributions to it. For example, they welcome the opportunity to act as mentors for younger pupils or as student governors.
These are the grades for pupils' outcomes
	Pupils' achievement and the extent to which they enjoy their learning

Taking into account:
	4 

	
	Pupils' attainment

	3

	
	The quality of pupils' learning and their progress
	4

	
	The quality of learning for pupils with special educational needs and/or disabilities and their progress
	3 

	The extent to which pupils feel safe
	3 

	Pupils' behaviour
	3

	The extent to which pupils adopt healthy lifestyles
	2 

	The extent to which pupils contribute to the school and wider community
	2 

	The extent to which pupils develop [workplace and other skills]/[skills] that will contribute to their future economic well-being

Taking into account:
	3 

	
	Pupils' attendance1
	2 

	The extent of pupils' spiritual, moral, social and cultural development
	2 


How effective is the provision?
There is wide variation in the quality of teaching but overall, it is satisfactory. The better lessons are well planned and include personalised learning activities to challenge different groups of students. The quality of teaching has improved significantly in some areas and this is reflected in improved levels of progress.  However, in too many lessons, although teachers have accurate assessment information, they do not always use it well enough to challenge different groups. In these lessons, students make inadequate progress in their development of new skills and understanding. Most teachers mark books well and set homework regularly but sometimes the advice they give to students on how to improve the quality of their written work lacks clarity.
The curriculum is broad and well balanced and enhanced by the partnership with the local college. The specialist language status has made a good contribution to improving the curriculum by developing students’ understanding of the wider world. The recent introduction of a broader range of qualifications in science, in Key Stage 4, has enabled students to be better prepared for transition to science subjects in the sixth form.
In most lessons, students develop friendly relationships with teachers and each other. Support staff provide particularly useful pastoral support for those with special educational needs and/or disabilities. The way in which teachers support literacy in different subjects varies considerably. In Key Stage 3, this is of particular importance because the school recognises that a significant proportion of students in this Key Stage need help to develop their reading and writing skills. The school works well in partnership with external agencies to support students whose circumstances have made them vulnerable. The number of fixed-period exclusions has increased slightly since the last inspection but the school continues to provide a safe and orderly environment. Impartial advice and guidance help students make well-informed choices about their future at the end of Year 11. 
These are the grades for the quality of provision
	The quality of teaching

Taking into account:
	3 

	
	The use of assessment to support learning
	4 

	The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships
	3

	The effectiveness of care, guidance and support
	3


How effective are leadership and management?
The senior leadership team has recognised the need for improvement. Members of the leadership team have accurately identified priorities for improvement and they meticulously monitor the progress that the school is making. Leaders have implemented suitable plans to bring about improvement; however, there has been insufficient time for some of these plans to have an impact on the attainment of students and the quality of provision across all departments. There has been particular turbulence in the last two years in the leadership of the English department.
Members of the governing body discharge their statutory responsibilities well and ensure policies are in place to keep students and staff safe. They are well organised and have played a key role in sustaining the school’s future. Most governors know the strengths and weaknesses of the school but they are less certain about where this would place it in comparison to others.

The school has a generally positive relationship with parents and carers. There is a regular exchange of information although the school does not do enough to explain to parents and carers how they could support their child’s learning and what the school is doing to assist them to adopt healthy lifestyles.

The school collects relevant information about the groups of students it serves and has appropriate policies that ensure the promotion of equality of opportunity. It has correctly identified and prioritised improvement in the achievement of students of different gender in some subjects. The school demonstrates that it makes a strong contribution to promoting the cohesion of the school and wider community. 
All safeguarding regulations and duties are met and arrangements and policies are in line with government requirements. Despite the satisfactory way in which the school manages most of its resources, due to the fact that outcomes for students are inadequate, the school does not currently demonstrate value for money. 
These are the grades for the leadership and management
	The effectiveness of leadership and management in embedding ambition and driving improvement

Taking into account:
	3 

	
	The leadership and management of teaching and learning
	3 

	The effectiveness of the governing body in challenging and supporting the school so that weaknesses are tackled decisively and statutory responsibilities met
	3

	The effectiveness of the school's engagement with parents and carers
	3 

	The effectiveness of partnerships in promoting learning and well-being
	3 

	The effectiveness with which the school promotes equality of opportunity and tackles discrimination
	3

	The effectiveness of safeguarding procedures
	3

	The effectiveness with which the school promotes community cohesion
	2 

	The effectiveness with which the school deploys resources to achieve value for money
	4 


Sixth form

This is a satisfactory sixth form where the quality of pastoral support students receive is good. Students are offered a broad range of subject choices and make progress in line with their prior attainment. Students were unanimous in their praise for the advice and guidance they receive from teachers and feel this prepares them well for their life beyond school. The specialist language status provides an opportunity for a wide range of subjects to be taught. The quality of teaching varies between subjects but is satisfactory overall. Numerous opportunities exist for students to develop their personal and social development. For example, the charitable work that many do, particularly in Ethiopia, has an excellent impact on their moral, spiritual and cultural development. The vast majority of students who wish to progress to higher education do so.
These are the grades for the sixth form
	Overall effectiveness of the sixth Form

Taking into account:
	3

	
	Outcomes for students in the sixth form 
	3

	
	The quality of provision in the sixth form
	3

	
	Leadership and management of the sixth form
	3


Views of parents and carers
The majority of those parents and carers who returned the inspection questionnaire responded positively about the work of the school. The small minority who responded negatively, were concerned about the school’s efforts to ensure their children adopted healthy lifestyles and its efforts to help them support their child’s learning. Inspectors agree that, although more could be done to help parents and carers support their childrens’ learning the school ensures healthy lifestyles are promoted. This is not always well communicated to parents and carers however. The school is in the process of improving communication.
10

Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Ryton Comprehensive School to complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements about the school.

The inspection team received 359 completed questionnaires by the end of the on-site inspection. In total, there are 1,262 students registered at the school. Not all respondents answered every question.
	Statements
	Strongly

agree
	Agree
	Disagree
	Strongly disagree

	
	Total
	%
	Total
	%
	Total
	%
	Total
	%

	My child enjoys school
	84
	23
	230
	64
	30
	8
	12
	3

	The school keeps my child safe
	87
	24
	243
	68
	18
	5
	6
	2

	The school informs me about my child's progress
	91
	25
	226
	63
	35
	10
	1
	0

	My child is making enough progress at this school
	85
	24
	226
	63
	38
	11
	2
	1

	The teaching is good at this school
	76
	21
	247
	69
	15
	4
	3
	1

	The school helps me to support my child's learning
	53
	15
	232
	65
	54
	15
	4
	1

	The school helps my child to have a healthy lifestyle
	47
	13
	227
	63
	69
	19
	7
	2

	The school makes sure that my child is well prepared for the future (for example changing year group, changing school, and for children who are finishing school, entering further or higher education, or entering employment)
	89
	25
	220
	61
	15
	4
	6
	2

	The school meets my child's particular needs
	86
	24
	233
	65
	24
	7
	4
	1

	The school deals effectively with unacceptable behaviour
	76
	21
	214
	60
	32
	9
	17
	5

	The school takes account of my suggestions and concerns
	54
	15
	229
	64
	37
	10
	9
	3

	The school is led and managed effectively
	82
	23
	232
	65
	21
	6
	6
	2

	Overall, I am happy with my child's experience at this school
	101
	28
	219
	61
	25
	7
	6
	2


The table above summarises the responses that parents and carers made to each statement. The percentages indicate the proportion of parents and carers giving that response out of the total number of completed questionnaires. Where one or more parents and carers chose not to answer a particular question, the percentages will not add up to 100%.

Glossary
What inspection judgements mean
	Grade
	Judgement
	Description

	Grade 1
	Outstanding
	These features are highly effective. An outstanding school provides exceptionally well for all its pupils' needs.

	Grade 2
	Good
	These are very positive features of a school. A school that is good is serving its pupils well.

	Grade 3
	Satisfactory
	These features are of reasonable quality. A satisfactory school is providing adequately for its pupils.

	Grade 4
	Inadequate
	These features are not of an acceptable standard. An inadequate school needs to make significant improvement in order to meet the needs of its pupils. Ofsted inspectors will make further visits until it improves.


Overall effectiveness of schools
	
	Overall effectiveness judgement (percentage of schools)

	Type of school
	Outstanding
	Good
	Satisfactory
	Inadequate

	Nursery schools
	59
	35
	3
	3

	Primary schools
	9
	44
	39
	7

	Secondary schools
	13
	36
	41
	11

	Sixth forms
	15
	39
	43
	3

	Special schools
	35
	43
	17
	5

	Pupil referral units
	21
	42
	29
	9

	All schools
	13
	43
	37
	8


New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now make some additional judgements that were not made previously.

The data in the table above is for the period 1 September 2009 to 31 August 2010 and are consistent with the latest published official statistics about maintained school inspection outcomes (see www.ofsted.gov.uk).

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100. Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary schools, special schools and pupil referral units.

Common terminology used by inspectors
	Achievement:
	the progress and success of a pupil in their learning, development or training.


	Attainment:
	the standard of the pupils' work shown by test and examination results and in lessons.


	Capacity to improve:
	the proven ability of the school to continue improving. Inspectors base this judgement on what the school has accomplished so far and on the quality of its systems to maintain improvement.


	Leadership and management:
	the contribution of all the staff with responsibilities, not just the headteacher, to identifying priorities, directing and motivating staff and running the school.


	Learning:
	how well pupils acquire knowledge, develop their understanding, learn and practise skills and are developing their competence as learners.


	Overall effectiveness:
	inspectors form a judgement on a school's overall effectiveness based on the findings from their inspection of the school. The following judgements, in particular, influence what the overall effectiveness judgement will be.


The school's capacity for sustained improvement.


Outcomes for individuals and groups of pupils.


The quality of teaching.


The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships.


The effectiveness of care, guidance and support.




	Progress:
	the rate at which pupils are learning in lessons and over longer periods of time. It is often measured by comparing the pupils' attainment at the end of a key stage with their attainment when they started.
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This letter is provided for the school, parents and carers 
to share with their children. It describes Ofsted's main findings 
from the inspection of their school.
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4 March 2011
Dear Students
Inspection of Ryton Comprehensive School, Ryton, NE40 3AH

Thank you for the way in which you welcomed inspectors to your school. I would like to share our findings with you. We enjoyed hearing your views and reading those of your parents and carers. You behave in an orderly way around the school and your attendance is above average. Your teachers and school leaders have your best interests at heart and provide you with a safe and caring environment. The contribution the sixth form makes to the school and the wider community is admirable, and we were very impressed by the work you do in Ethiopia.

We found that your school does many things in a satisfactory way and is getting better. However, there are some important areas where there are weaknesses and we have given the school a ‘notice to improve’. This means that inspectors will come back to check whether the current level of progress is being accelerated.
In the last three years, given their starting points, many students have not achieved as well as they could have in Key Stage 4. There are a number of reasons for this, including the inconsistent way in which teachers use assessment information to make sure you are always challenged by your lessons and enjoy them. We have asked the school to make the following improvements:
· tackle underachievement in Key Stage 4
· improve the way in which teachers use assessment
· share best practice in the way departments are managed.
We have confidence that the staff at the school have the capacity to bring about these improvements and hope that you will all play your part.
Yours sincerely 

Andrew Johnson 

Her Majesty’s Inspector 
�The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;  and 4 is low
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